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Department of Education

REGION XII
DIVISION OF SULTAN KUDARAT

Novemb%r 3, 2026

DIVISION M@RANDUM
NO OSDS-PS No. U, s. 2026
® s

e

RECONSTITUTION OF MUNICIPAL-WIDE SUB-COMMITTEES FOR THE CONDUCT OF
CLASSROOM OBSERVATION IN RECRUITMENT, SELECTION, AND PROMOTION
TO HIGHER TEACHING POSITIONS

To:  OIC-Assistant Schools Division Superintendent
Chiefs of the Functional Divisions
Education Program Supervisors
Public Schools District Supervisors / Principals In-charge
Elementary and Secondary School Heads
All Others Concerned
This Division

1. The Department of Education Division of Sultan Kudarat, through Human
Resource Merit Promotion and Selection Board (HRMPSB), announces the
reconstitution of Municipal-wide sub-committees for the conduct of Classroom
Observation in the Recruitment, Selection, and Promotion to higher teaching positions.

2. This aims to:

a. ensure the standardized, efficient, and objective conduct of Classroom
Observation for all applicants and candidates for recruitment, selection, and
promotion to higher teaching positions.

b. streamline the assessment process and ensure fairness and transparency across
all municipalities.

c. identify the most competent educators based on observable classroom
performance.

3. The sub-committees shall ensure that all the steps and protocols in the conduct
of Classroom Observation as outlined in DepEd Order No. 020, s. 2024, are judiciously
followed.

4. The sub-committees shall adhere to the assessment timeline, which will be
specified in an official issuance, and promptly submit the results to the HRMPSB
through the HRMO.

5. The Classroom Observation Tools and Forms are designed to facilitate the
assessment of applicant’s demonstration of the classroom observable indicators. These
forms can be accessed through this link: https://bit.ly/4f4UYgO.
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6. Attached are guidelines on Recruitment, Selection, and Promotion to higher
teaching positions and the composition of subcommittees per municipality.

7. For more queries and clarification, all concerned may contact ROWENA
JESSETTE S. VILLA, Administrative Officer IV Personnel Section Head, at email
address, depedsk.personnel@deped.gov.ph or ROWENA L. AGNER, Administrative
Assistant III at email address, depedsk.personnel@deped.gov.ph

8. Immediate and wide dissemination of this Memorandum is desired.

ROBERTO J. MONTERO, CESO V

Wools Divjsion Superintenden‘;ﬁ/l

Enclosure: As stated
Reference: None

To be indicated in the Perpetual Index under the following subjects

CLASSROOM OBSERVATION MUNICIPAL-WIDE SUB-COMMITTEES

HBA/OSDS/DM- Reconstitution of Municipal-Wide Sub-committees for the conduct of Classroom Observation in the
Recruitment, Selection, and Promotion to Higher Teaching Positions / November 3, 2026
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Guidelines On Recruitment, Selection, and Promotion
to Higher Teaching Positions

General Guidelines:

a. The designation of sub-committees for the conduct of classroom
observation shall take into consideration their understanding and
knowledge of the PPST COls, the recruitment and selection process, and
the specific protocols on the conduct of classroom observations. They shall
be comprised of trained COT assessors/observers with expertise on the
learning areas/subject specialization being observed (e.g. Master Teachers
in higher ranks than the position to be filled, Head Teachers, School
Heads, Public School District Supervisors, Education Program
Specialists/Supervisors).

b. There shall be two (2) to three (3) observers who will conduct the classroom
observation. Observers must not be related to the applicant within the
third degree of consanguinity or affinity.

c. Classroom observations shall be done in an actual classroom setting with
learners,

d. In the event when an in-person/face-to-face conduct of the classroom
observation is not feasible, the conduct of an online observation may be
allowed, provided that the classroom observation protocols are observed.

Pre-Observation:

a. The applicants shall submit a copy of their lesson plan and instructional
materials based on the identified indicators for the position applied for, for
review and reference of the observers.

b. The sub-committee/observers shall discuss and agree on the appropriate
indicator under Domain 3, it should be used for assessment of each
applicant based on their specific classroom context.

c. The observers shall review the COT Rubric and the forms to be
accomplished (i.e., Observation Notes Form, Rating Sheet, and Inter-
Observer Agreement Form) prior to the actual conduct of the classroom
observation.

d. The observers shall review and familiarize themselves with the lesson plan
prepared by the applicant.

Actual observation:

a. The applicants shall be observed for the entire class period in reference to
the submitted lesson plan.

b. Only the Observation Notes Form shall be brought and accomplished by
the observers during the actual observation. The observers shall record in
the Observation Notes Form their comments and observations on the
applicant's performance.
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Post observation:

a. The Rating Sheet shall be accomplished individually by each observer after

a0

the actual observation. (Note: Only the teaching demonstration shall be
rated. The lesson plan and instructional materials submitted to the
observers shall only serve as reference.)

. Observers shall put on record under "Other Comments" of the Rating Sheet

and Inter-Observer Agreement Form when the applicant's demonstration
of any COI falls below the desired rating of 5 for Teacher II and III; 6 for
Teacher IV-VII; 7 for Master Teacher I and II; 8 for Master Teacher III to V.
Only the subject specialist/s shall rate Indicator 1.

. An Inter-Observer Agreement Exercise shall be done, whereby all observers

discuss their reasons for the rating in each indicator. In case of different
ratings, the observers shall come up with a final rating, which is NOT an
average of their individual ratings, but a rating based on their reasoned
and consensual judgment.
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